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Benchmarks 

¡ Complete 
registration 
and log into the 
dashboard.

¡ ☐Finish pre-
program 
assessment.

¡ ☐Add a second 
team member to 
“My Team” on the 
platform.

¡ ☐Attend 
Introductory 
webinar.

¡ ☐Unlock Best 
Practices 1 and 2.

¡ Establish a 
Child Safety 
Committee, with 
written purpose 
and description 
of role and 
responsibilities 
of Committee 
members.

¡ Host the 1st 
Committee 
meeting and 
develop a plan 
for recruiting 
additional 
Committee 
members.

¡ Committee 
members watch 
training videos or 
read and discuss 
educational 
materials

¡ Announcement 
of participation 
in Aleinu to 
community.

¡ Host a community 
awareness event. 

¡ Child Safety 
Committee is fully 
established (all 
members).

¡ Attend webinar on 
Best Practices.

¡ Develop 
organizational 
values 
around child 
safeguarding.

¡ Develop a plan 
for screening 
individuals who
have access to 
youth.

¡ Conduct
child safety 
assessments 
of physical and 
virtual spaces.

¡ Develop protocols 
for addressing risk 
in physical and 
virtual spaces.

¡ Draft guidelines 
for interaction with 
youth. 

¡ Attend webinar on 
Best Practices.

¡ Unlock Best 
Practice 6.

¡ Develop 
training plan for 
organization on 
child safeguarding.

¡ Develop protocols 
for responding to 
child maltreatment 
and policy 
violations. 

¡ Inform staff and 
community about 
the organization’s 
safeguarding 
policies.

¡ Build relationships 
with organizations 
offering specialized 
services in the 
community for 
victim-survivors 
and develop a 
resource list. 

¡ Hold at least one 
Aleinu activity 
involving youth.

¡ Conduct climate 
surveys. 

¡ Conduct a 
review of the 
organization’s plan
for safeguarding 
children from 
maltreatment. 

¡ Develop a system 
for continual 
feedback and 
review of child 
safety efforts. 

National Network Opportunities 

µ Organization’s 
name is added 
to the Aleinu 
platform. 

µ Connect with 
other Aleinu 
organizations
during office 
hours.

µ Submit names 
of child safety 
committee 
members and 
receive Aleinu 
pins for members.

µ Submit 
organizational 
values and 
receive link to 
add Aleinu page 
to organization’s 
website.

µ Share sample 
materials from 
community 
events including 
any posters, 
sample emails, 
event pictures, 
handouts, 
sermons, and 
more.

µ Send a short 
multimedia piece 
highlighting the 
organization’s 
lessons learned 
to date, or 
demonstrating 
an activity 
undertaken 
through Aleinu 
to be shared 
with other Aleinu 
organizations.

µ Check-in 
with Aleinu 
consultants to 
share successes, 
challenges, and 
plans for year 2.

µ Submit sample 
communications 
and other materials 
conveying how 
the organization is 
supporting victim-
survivors.

µ Share progress and 
lessons learned 
on developing 
child safeguarding 
policies.

µ Share graphics 
or pictures from 
events or social 
media campaigns 
to be included in 
the bank of Aleinu 
program events. 

µ Complete 
Post-Program 
Assessment 
and receive a 
compilation of all 
your assessments. 

µ Receive 
acknowledgement
of completion of 
the best practices.

The Aleinu Roadmap helps demonstrate how organizations 
can progress through the platform within a two-year period.The Aleinu Roadmap 


